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1. gaﬂpOBaH MOJTUTHKA [|
XO03sIICTBEHHOTO BeJle

31paBOOXpaHenus Peciny0!
KanpoBas nosnuTuka) onpe
pecypcamu. Kagposast ot

COOTI%CTCTBHI/I ¢ TpeboBani
BHYTPEHHUMH akTamu [1pe
Z, I_FCJTB}O KaJ{pOBOMU MO
¥ pa3BHUTHE YeJIOBEYed
ONTHMATBHOM YPOBHE
podeccuoHaIbHOE U
qpoueccoa O0OHOBJIEHHY
HpO(l)}CCCI/IOHaIIBHOM YPOBE
nocrasieHHBIX nepen [1pe
3, liH}O‘-IeBbIMH IPHOPHT
1) l'lijBIqueHHe, pa3BUTI
2) BHEIpPEHHE MepeioBbD
l'ppe)mpmwm ekt
yIpapjeHre KOMaH(0i
0JU1EPKKA HHHOBAIIH
CO31aHWe U BbIPaOOTK

CTITaMCHTHUPYIOIIUX T
IMOBBIIICHHUEC ITO3WTHBH

3)
4)
5)

0)
4. Jliist 1OCTHIKEHHS T10C
3a1a4u:

POBOIUTH IJIAHOMEP]
YJepKaHKHe ¥ MOBBILIE
HATpaBICHUH JEATEIh

BICTPOIO U CTAOMIIBLH

BOPHUCCKHU MBICJIAIINX

)

T

2) copeicTBOBaTH a/laMNTs

CaMbl
TBOPY
5. K
P

M, CIIocoOCTBYS 3P
1ECKOT0 MOTEHIHaa.
(aJ1poBast 1OJIMTHKA )
abotouareitsi ¢ pabort

OO6uKe nosIoKeHUs
OCYIapCTBEHHOE KOMMYHAJIbHOE MPEAIPUSITUE HA NTpaBe
Hust «I"oponckas nonukiHuka Ne3» Munucrepersa

muky Kaszaxcran (nanee — Ilpennpusitue) (namee —
JICJISET MOJINTUKY B 00J1aCTH yNpaBJIeHUsI YeJIOBEUECKUMHU
UTHKA pealli3yeTcs B CTPOTOM

1sIMM 3aKoHoaTesbeTBa PecryOnnku Kaszaxcran u
JUTPHUSITHS.

ntrku [Tpennpusitus sasnsercs 3hPpeKTHBHOE yIipaBlieHHE
Koro kanutana [Ipennpustus, nogaepxanue Ha
YHCJIEHHOIO U KaUeCTBEHHOTO cocTaBa pabOTHUKOB, UX
COLMAJIbHOE pa3BUTHE, a TAKXKE pa3yMHOE COYeTaHHe

51 U COXPAHEHHs MepcoHaa, crocoOHOro Ha BbICOKOM

i¢ 00eCneYuTh pelIeHne CTPaTerHYecKrx 3a/1ad,
ITPUSITUEM.

eramu KapoBOl MONTUTHKH SIBJISIEOTCS:

1€ U yJep)KaHHue BbICOKOMTPO(ECCHOHATBHBIX PaOOTHHKOB,
K METOJOB YITPABJICHHS NTIEPCOHAIIOM, CO3/IaHNE B
MBHOIO NOAPA3AEIICHHUs 110 padoTe ¢ MEPCOHATIOM;

1 BBICOKOITOTEHIMAIBLHBIX paOOTHUKOB [Ipeanpustus;
1 1 npeoOpazoBanuil B [Ipennpusitiu;

A COBMECTHBIX IIEHHOCTEHN, COLMATIbHBIX HOPM, TTPaBUII,
T0BEJIeHNEe pabOTHHKA;

Oro UMH/IKa U A0BepHUs MapTHEPOB K [Ipennpusituio.
raBjicHHOM uenu lpeanpustue pelaer ciaeaytomnme

HY10 padoTy, HalpaBJICHHYIO Ha MMOMCK, TPUBJICUEHHE,
HUE NMPO(pECCUOHATLHOTO YPOBHS JIYUIIIUX B CBOEM

HOCTH CITELUAIIUCTOB, 00ecreYeHre BO3MOKHOCTEH st

Oro Mpo(ecCHOHAIbHOTO pOCcTa MHULIMATHBHBIX |
PabOTHUKOB,;

\LIMH BHOBb IMMPUHATBIX pa6OTHHKOB B C)KaTbIC CPOKH, TCM
CKTUBHOMY HCITOJIb30BaHHUIO UX HpO(bCCCI/IOHaJ'IBHOFO H

CAIN3YCTCA HCPE3 YIIPaBJICHHUE OTHOLICHHUIMH
HUKaMHW 1 Pa3sBUTHUCM TIE€pCOHaJIa, KOTOPOE COYCTACT B cebe




CHCTEMY BHYTPHKOPTIOpAT

BHEIIHUMH CTPYKTYpPaMH.
6.

roJipa3iesIeHUsIX, A0

|
9KOHOMHYECKHE (MaTe
CounanbHO-TICHX0JIOT]

|
ONpEeACJICHHBIX ITpaBHU
i

KOpIOpaTHBHasl KyJIbTypa
KOMITJIEKCe.

8. PaGoromarens cTpeMH
PYAOBBIX OTHOLLIEHH]
omoieHneM TpeOoB

Fﬁ
co

TpeanpusTus.

9. PaGoronmarens OTBETC]

|
peanyzanunio Kaaposoi g
OTBETCTBEHHOCTH CO CTOP(

2. Kiouesble TEPMHUHBI
3. KiroueBble TEpMUHBI,
1) ajanranus TIEPCOHAII]
3HOBb IPUHATOIO pad
NPHBBIKAHUS K HOBBIM
(pYHKITMOHAJIBHOTO Mg
2) HMHTeIIEKTYaJIbHBIH K
YeJIOBEUSCKHE aKTHUBb
3) KaApOBas MONUTHKA —
pPadoTH! ¢ MEPCOHAION
W MOJIEJT KaJlpOBOWU P
4) KaJpOBBI IMOTEHIHAT

Hpe;ﬁnpmmﬂ, HarpaBJIeH
[Ipeanpustus;
S) KopriopaTuBHas KyJb1

paboThl U HOPM TOBEIACHH

6) OleHKa repcoHana —
pabOTHHUKOB B peasin3

HaanneHm WH(pOPMAIUH
KaJpOBBIX pPELICHU;
|

YrpasieHre OTHOLICH
aJIMMHUCTPATHBHBIE (1

MBHBIX OTHOIIEHUN U CUCTEMY B3aUMOJIEHUCTBUS C

[MSIMH W pa3BUTHE [TEPCOHAJIA ONUPAETCS Ha

TPUKa3bl, PACTIOPSIKEHUS, TTOJIOKEHHUS O CTPYKTYPHBIX
KHOCTHBIE MHCTPYKIHH, perjaMeHT padoThl, U T.I1.),
pHabHOE CTHMYJIMPOBaHKE, CTpaXoBaHue, 00yueHune).
Hdeckre (NMCUXOJOTHYECKUH KIMMaT, yCTaHOBJIEHHE

IT TOBEJICHHU S, CITOCOOBI HeMaTepHaJIbHON MOTHBAIMH,

MCTO/IbI pa6OTbI, HCITOJIB3YS UX B C6aﬂaHCI/IpOBaHHOM

TCs K YCTAHOBJICHHIO C KAXKABIM pa6OTHHKOM [TOCTOSAHHBIX
1, OCHOBAHHBIX Ha IMpUHLAIIaX COLMAJIBHOIO IMapTHEPCTBA C
aHUH TPYAOBOTO 3aKOHOAATEJILCTBA U BHYTPEHHUX AKTOB

FBEHCH 3a MpaBUJIBHOEC TTOHUMAaHUE, MOAACPIKKY U

VIMTHKH W, B CBOKO O4epe/ib, HA/CETCs Ha IOHUMaHUE U
DHBI Ka)kJ10r0 pabOTHHKA.

HCII0JIb3yEMBbIE B HACTOSILEM JIOKYMEHTE:

— WHPOPMALIMOHHASI U TICUXOJIOTHYECKas TTOJIEPKKa
OTHHUKA C IeJTbI0 MaKCHUMaTbHOIO0 COKPALEHHS TIEPHOJIA €ro
YCJIOBHSIM TPYJa U CIIOCOOCTBOBAHUS HAXO0XK/IEHH S CBOEIO
CTa B TPY/IOBOM KOJUIEKTHBE;

ATTUTA)T — WHTEJJIEKTyabHas COOCTBEHHOCTD U

I
— IEJIOCTHAsT U 00BEKTHUBHO O0YCIIOBJIEHHAS CTPATErus

1, 0ObeIUHSIONIAs PA3TUYHBIC TPUHIUITEI, (POPMBI, METO/IBI
adoThI;

— COBOKYITHOCTb CITOCOOHOCTEH BCceX pabOTHHUKOB

Has Ha PCHICHUEC CTPATCTHYCCKUX U TaKTUYCCKHUX 3a/1a4

['ypa — CHUCTEMa KOPIOPAaTHBHBIX LEHHOCTEH, CTHIIS

51, paznesssemast 0oJIbIIMHCTBOM paObOTHUKOB [IpennpusTus;

npoliecc onpeaeseHus 3GGHeKTHBHOCTH AeATEIbHOCTH
anuu 3a1ad [lpenanpusitus ¢ Lesblo MociIe10BaTeIbHOIO

[, HEOOXOIMMOH JUTST IMPUHATHA aIMUHUCTPATUBHO-




7)

§)

MICUXOJIOTHYECKHE 0COOEH

o - Bl o I

OCynapcTBa, MpecTa

OHaJIbHOC MapTHEPOTBO — CHUCTEMaA OTHOILUEHHWM U MEXaHHU3MOB,
arpaBJICHHBIX Ha oOgcrieueHne corjacoBaHui HHTCPCCOB NMPCACTABUTCIIAAMH

BUTEIIMU paboToaaresist U pabOTHUKOB;

€JI0OBEUECKU I KanuTayl — 3arac 3HaHWH, HaBbIKOB, CITOCOOHOCTEH,

HOCTH M JIpyrue kayecTBa pabOTHUKOB, CYLIECTBYIOIINE B

BHUIC |CKPBITOT'O IMMOTCHLIKAJ[A;

9)

2)

3)

4)

5)

6)

7)

8)

Lo oo 2l o O K g o

o - o T — [ - N ¢ S = B o M 1002 co Y o> o v s

q_g_u;g_ogl

- ”R 0 0 O N =X O

CATCIILHOCTH HJIH TIP
OTHUBUPOBAHHOCTH.

CHOBHBIC IMTPHUHIHAIIBI

O3MIOHUOHHUPOBAHHUEC T1

KITFOUCHHC B TTPOILICC(
YKOBOIAIINX 3BCHLC

THOIICHUSAMHU, NaJIbH

JuHeTBO KanpoBoi 1

0100p, paccTaHOBKa
PaBCTBEHHBIM, TTCHX(
€XHOJIOTHH, B TOM YH
LEHKH NIEPCOoHaNa;
a3yMHOE€ COueTaHne
aMEIECHUH BaKaHCHUH
€K1y 3BEHBSIMHU YIIP
PEEeMCTBEHHOCTH, Ka
OecrnieyeHne onTUMal
CIOJIb30BAHUSI OIBIT
KTHBOB, 3(D(heKTHBHA
OecrieyeHne yClIOBHY
UCTEMbl MOTHBALIUU
oJlIep)Kanue oaror
oyutektuse [Ipearnpu

pHHaLJIC)KAIUE KOMITAHUH, U PCAJIN3yCMBIC B ITPOLECCE TpYIIOBOﬁ

DABJISACMbIC pa6OTHI/IKOM B 3aBUCHUMOCTH OT CTCIICHHU €TI0

KaapoBoii noauTHku

CHOBHBIMH NpuHLHMIIaMK KanpoBoit nosutuky [peanpusatus aBistores:

CpCOHAJIa KaK Haunbosee LHCHHOI'O aKTHUBa, KOTOPbIM

acriojiaracr HpezmpnﬂTne Y UHBECTHUIINHU B «UCJIOBCUECKUN KaTUTAI SABJISAIOTCS
andoree HaACXHbIMH, SBJISAACH (l)yH].IaMGHTOM JACATCJIIBHOCTH ﬂpez{npmms{;

YIpaBJIeHUsI OTHOIIEHUSIMHA W Pa3BUTHEM BCEX
B (JTMHEHHBIX PYKOBOJMTENIEH U T.JL.), COBEPILIEHCTBOBAHUE

HCTCMbI O6y‘—I€HI/Iﬂ PYKOBOIALIECTO 3BCHA ITPUHIUITAM U METOAaM YIPAaBJICHHS

eliast pazpaboTka METOAMYECKHUX YKa3aHUH 110 paboTe ¢

€PCOHAJIOM JUIsl pyKQBOJMTENIECH BCEX YPOBHEH;

OJIMTHUKH IPpHU OpTraHr3allnu pa60'FbI C IICPCOHAJIOM BO BCEX

OZpasACICHUAX, NOCTYyITHasd €AMHass TCPMUHOJIOI'M s, OTKPBLITOCTL W TTOHATHOCTD
CXHOJIOTHMH N MCpOl’IpHHTI/Iﬁ yhpaBJICHHUS OTHOLICHUAMMU JUISI BCEX pa6OTHI/IKOB;

Y BBIJIBHIKEHHUE KAJPOB IO MPO(eCCHOHAIBHBIM, JEJI0BbIM,
DJTIOTHYECKUM KadecTBaM C UCTIOJIb30BAHUEM COBPEMEHHBIX
¢Jie KOHKYPCHOro 0TO0pa U 0OBEKTUBHOMN PEryJIspHOi

BHYTPEHHErO KaApOBOro pe3epBa U BHELIHUX PECypPCOB IpH
, TPUMEHEHUE MTPAKTHKH B3aMMOOOMEHa PadOOTHUKOB
ABJICHHS, OOHOBJIEHHE KAJPOBOI0 COCTABa C 00ECNeUeHHEM
HECTBEHHOE UHTEJJICKTYaJIbHOE Pa3BUTHE MEPCOHaa;
TBHON 3aHATOCTH pabOTHUKOB, MAKCHMAaJILHOI'O

A M HHTEJUICKTYaJIbHOTO MOTEHLHAJIA YeJI0BEUECKUX

sl opraHu3alus u odecrieueHre 0e30MacHOCTH TPy 1a;

[ U151 TPO)eCCHOHANIBHOTO POCTa PAOOTHUKOB, Pa3BUTHE
BBICOKOH MPOU3BOANTEIIBHOCTH TPY 4,

PUSITHOTO MCUXOJIOMMYECKOro KJIMaTa B TPY/I0BOM

SITHS;




9) g(a.aneﬁmee Pa3BUTHE CHCTEMbI COLMAIbHO-TPYAOBBIX MPaB 1 rapaHTHi,
rocobcTpyoied GopMUpOBAHHIO CO3HAHUS KOPIOPATHBHOM CIIJIOUEHHOCTH 1

PUHAIIXKHOCTH K EfIHHOMY KOJUICKTHBY [TpeanpusTHs;

10) MyIaHOMEPHOCTb B YHpaB/icH1H OTHOLIEHUSIMH Ha OCHOBE MOCTAaHOBKH
KOHKPETHBIX LI 110 HANpaBJICHHAM JEATCIbHOCTH, ABJIAIOLIMXCA COCTaBHOM

4acThio OOLIEH CTPATErNH 10 PA3BUTHIO MEpCOHAA:

11) M&KCHMEUTBHOG BHEAPCHHUC COBPEMCHHBIX TEXHOJIOTHH 110 ynpapJICHHIO
¢pCOHAJIOM, aBTOMAaTHU3alnd IMpoUeCcCOB yHpaBJICHH OTHOLLIEHUAMHU

TBETCTBEHHOCTHU CTQPOH BO B3aUMOOTHOILIEHUSIX MEKIY pa6OTOIIaT€II€M 41

12) tpamnqecxaﬂ peanu3aLys MPUHIUIIOB COLMATBLHOrO MapTHEPCTBA 1 B3aWMHOM

a0OTHHKAMU;

13) AMHAMHYHOE PA3BHTHE CHCTEMbI YIIPABICHHS OTHOMICHHSMH, aJIeKBaTHO
OpPUIHUPYEMOH € IOJITOCPOUHBIMU HHTEpECaMH [pennpusTus.

4. KopropaTHBHbIE IEHHOCTH W KOMITETCHIINA paOOTHUKOB

5. [TlpeampusiTHe B OTHQUICHHH ITPOBCICHHS KapoBoii MOJUTHKH PYKOBOACTBYCTCs

‘CHC}I}’IOHJ,I/IMI/I OCHOBHBIMH KOpIopaTUBHbBIMH LIEHHOCTAMHU!
i

1) |0GpOCOBECTHOE BBIIONHEHHE PAOOTHI KAMKIBIM COTPYAHUKOM, BbIpaXKaroleecs B

> PEKTHBHOCTH UX TPYIa;

2) [TlpeampusiTie CTPEMUTCS CO31aTh armocdepy, B KOTOPOH Kax bl COTPYAHHK
[MMeeT BO3MOXKHOCTB| ITPEITOKITH HOBBIE UJIEH, TOTOBBIE PEUICHHSI, KOTOPBIC

|
TO3BOJIAT YCHITUTD M YKPRITHTD 3aMHTEPECOBAHHOCTD K AeATENbHOCTH TIpennpusTis,
3) | B3aMMOBBIPYUKa, YBJKEHHE APYT K IPYTY, K 3aHHTCPECOBAHHBIM JMIam

[TpeanpusTs B LETOM.

13. Jlns akTHBHOTO pocTa [peanpusTis HyKHbI paOOTHHKH, obGnaparouiue
' CJIe Ty IOIMMK KOMITGTCHUMAMH - nmpo)eCcCHOHAIN3M, MOTHBHPOBAHHOCTD,
JTOSUTBHOCTH, HALIEJIEHHOCTH Ha pa3BUTHE, CITOCOOHOCTH TPUHUMATD PELICHUA U

yMeHHe 'PaMOTHO OpraHM30BaTh pPadOIMH Mporece.

14.  Bazosble HarpaBiieHy|s KaapoBoi MOJMTHKA W OCHOBHBIC MHIMKATOPDI

s pextrBHOCTH KaJipoBOH MOJIMTHKH

15.| bazoBbIMK HanpaBi¢HUsMU KagpoBOH MOJIMTUKY ABJIAIOTCS:
1)  COBepIIEHCTBOBAHHE OPraHM3alMOHHON CTPYKTYPBI. [TnanupoBanue, 1oaodop 1

pacCTaHOBKa KaJIpoB;
2)  obydeHue, MOATOTOBKA 1 MEPETOArOTOBKA MepCoHala;
3) | co3gaHKMe KaapoBOT( Pe3epBa;

4) | paspaboTka W BHEAPEHHE CHCTEMBI YNPABJCHHS PE3yIbTATHBHOCTLIO 1

MOTHBALMK PaOOTHHKOB;
(GopMHpOBaHNE KOPIIOPATHBHON KYJILTYPBI.

S)

15, OcroBHbIe WHIAKATOPBI dQhexTHBHOCTH KaapoBoH MOTUTHKH:

1) TpPOU3BOAMTENBHOCTH U TPUOBUTEHOCTE TPY 1A,




2) 3KOHOMHUEcKas JobapieHHas CTOMMOCTD Ha 1 (oxHOTO) PaOOTHHKA;

3) pacxozbl Ha repcoHal;
4) TeKyuecTb KaJpoB;

-

5) Teky4ecTb pabOTHMKOB CPEM PYyKOBOIAILETO COCTaBa;
6) Tmokazarellb cTaOMIIBHOCTH MEpCoHaIa;

7) Y[OBIETBOPEHHOCTE [IEPCOHANIA.

16. Bagaun Harpasienns] «COBEPLICHCTBOBAHNE OpraHU3alHOHHOMN CTPYKTYPBI.
| JIAaHUpOBaHKeE, MOAGOP U PACCTAHOBKA KA/IPOBY:

1) perynspHbli aHAJIH3 DpraHM3alMOHHOM CTPYKTYPBI ¢ HEJIBIO obOecreueHust
‘COOTBGTCTBI/ISI CTpATErHUEeCKNM LENSIM | 3a1adaM, YeTKOTO pasesieHns QyHKIH

CTpiKTypHHX rofpasieneHnit 1 00s3aHHOCTEeH paGOTHHKOB, 2P HEKTHBHOU

e TeIbHOCTH pPaOOTHHUKOB;

2) ipa3pa60TKa 1 coBepIIeHCTBOBAHHE KBaIM(UKALMOHHBIX TpeGoBaHuil K pabounM

'MecTaM, TPOQHJIs KAPrIopaTHBHBIX KOMITCTEHLINH;

3) | yiydIleHHe KadecTBa padoThl;

4) | aHaIH3 COOTBETCTBUA MPOPECCHOHANBHON KOMITETCHTHOCTH 1 KOMTIETeHLU
|

}pa60THHKOB TpeGOoBAHMAM PabOUMX MECT;
5) |aHaNM3 M ydeT CTeneHr 00eCTeHEHHOCTH KaApaMu 1o KJTEOUEBbIM JIOJKHOCTHBIM

|
 TO3ULIUSM,

6) | TOHCK M 0TOOP BEICQ KOKBaJIM(QULMPOBAHHDIX CIICLMAIMCTOB Ha OCHOBC

| KOHKYPCHBIX MPOLEYD;
7) ‘ ayTCOPCHHT.

17. OcHOBHBIC MHIMKATPPDI s PextnBHOCTH «IlTaHHpOBAHKE, nmonoop 1

| paccTaHOBKA KapoBy:

1) | BpeMeHHON MHAMKATOP: BpeMs Ha 3aroJiHeHHe OJIHON BaKaHCHH,
2) | KaueCTBEHHBIN MH/KATOP: KOd(DULMEHT BBIOBITHS KAJIPOB B TEUCHUE MIEPBBIX

noJiroia paboTelI.

18! 3anauun HaIpaBJICHH «OGyueHHe, MOArOTOBKA 1 MEPEroIroToBKa MepeoHaiay.
1) } repexofl OT OOPBIBOYHOIO TOBBIICHHA kBaMuKaLy pabOTHUKOB K
| cHCTEMHOMY 00yUeHHI0, HallpaBIeHHOMY Ha peajn3alifio CTpaTerMuecKnX 3az1ay

" Ipeanpusitus;

MOBBIIIEHHE KauecTBa yCJIyTrH,
opranu3alusi CEMUHApPOB, TPDEHUHTOB, MacTep-KjaccoB JUTA pa6OTHI/IKOB Kak

CcO3J1aHrE KOPIOPaTHBHLIX yLIe6HbIX LIEHTPOB C LEJIbIO reHepauru 1 TpaHCJIALUH

onbiTa BHYTpH [IpenpuaTus.

|
|
|
\ 3apy6ex<0M, TaK ¥ ¢ NpUBJICYCHHUCM WHOCTpPaHHBIX KOHCYJIBTAHTOB;
\
|
|
|



19.

1)
2)
3)

4)

3)
20.
1)

2)
3)
4)

21.
D

2)) TeKy4ecTh CpeH pesef

22.
D
2)
3)
4)
3)

6)
7)

e

)
2)

(CHOBHBIE HHIMKATO[]
TeperoAroToBKa mepe
MPOLEHT PAGOTHHKOB,
3aTpaThl Ha O0yUeHHe
MOBBILLICHHIE TPOM3BOY]
MMOJIYYE€HHBIX UMH HOB
MPOLEHT 3aTpar Ha 00
TpyAa;

BO3BPATHOCTH 3aTpPaT }
3anaqn HarpaBJICHUS
CO3JIaHNE U pa3BUTHE
paspaboTKa KpUTepuel
MOTEHIINAJIOM;
gaspa60TKa U peaunsa
COCTOSAIINX B KaJIpOBO
pa3paboTka 1 peannsa
rpolecca poTamnHu pa
(?CHOBHble WHIMKaTO[]
MPOLIEHT BaKaHCHi, He
PabOTHUKAMH, BXOASII

3aaun HarpaBIeHHs
Pe3yJBTaTHBHOCTBIO N
BHepeHue 2 PEeKTHBI
a YpOoBHE KBaJM(PUKA
a3paboTKa OCHOBHBIX
ﬂomumﬁ;
BHEJPEHHE MOHHUTOPH
eJIeH, CHCTEeMBI OlleH
aHaJIu3 pbIHKA TPY/Ja (
JABHKCHUS,
pa3paboTka 1 coBepLI
JIOCTHXKEHHUAM pabOTH
obecrieyeHne counay
obecrieueHne BO3ZMOXK
ga60THnKaM.
(.PCHOBHBIC WHIUKATO[]
YTpaBIeHUS pe3yIIbTa
POLIEHT TMO3ULINHI, OX
IIPOLIEHT PAOOTHHKOB,

bl 3(ppexTrBHOCTH «OOyUeHHE, TOATOTOBKA U

OHaJIay:

OXBAYEHHBIX CUCTEMOH 00yUY€HHs B TEUEHHE IO/1a;

1 paGoTHHKa B roj

[MTETBHOCTH TPY/la 3a cHeT UCITOJIb30BaHUs paOOTHUKAMU
bIX 3HAHHWH;

yueHHe, MOJArOTOBKY M MepernoAroToBKy OT (POHAA OIIATEI

Ha oOydeHue (pa3padoTka HOBBIX TEXHOJIOTHH).
«Co31aHKe KaJIpoBOIro pe3eppay:

Dazbl KaJ[poOBOrO pe3epsa;

B OLICHKHW W OpraHu3alust 0Toopa pabOTHUKOB C BBICOKUM

LIMsT MHIUBUIY ATHHBIX [JTAHOB Pa3BUTHSI paOOTHHKOB,

M pe3epBe;

1[Ms] CHCTEMBI POTALIUHM U 3aMEILEHUS MTO3ULIMH, MOTHBALIHS
DOTHUKOB, COCTOSIIIIMX B KaJPOBOM pE3epBe.

bl 9QdexTuBHOCTH «CO3/1aHUE KaJPOBOro pe3epBay:

| KOTOpbIe (POPMHUPOBAJICS KaJPOBBIA Pe3epB, 3aMI0JIHEHHBIX
(MMH B KaJIpOBLII pe3eps;

BHCTOB.
Pa3paboTka 1 BHeIpeHUE CUCTEMBI YIIPABIICHUS
MOTHBALWH pabOTHUKOBY:

HOH U MTPO3payvHOM CUCTEMbl BO3HAIPAXK/ICHH I, OCHOBAHHOM
I[U1, KOMITETEHTHOCTH U Pe3yJIbTaTUBHOCTH PabOTHHKOB;
UHAUKATOPOB 3(PPEKTUBHOCTH IACATEIIBHOCTH IS Psajia

HI'a U KOHTPOJIs BBIITOJIHEHK A MOCTABJICHHBIX 3aa4 1
KW pe3yYJIbLTATUBHOCTH ACATCIILHOCTH pa6OTHI/IKOB;
PTHOCHUTECJIBHO 3apa60'mbxx IJ1aT U TEHJACHUMHU €ro

EHCTBOBAHHWE CUCTEMBI MTOOLLPEHUH, NTPUBSA3aHHON K
MKaMH OTIPE/ICTIEHHBIX PE3yJIbTaTOB AEATEILHOCTH;

HOM 3a1nThl paOOTHUKOB,

HOCTH MTPO(eCcCHOHATBHOT0, KAPLEPHOTO U JIMYHOTO POCTa

b1 2 dexTrBHOCTH «Pa3zpadoTka U BHEPEHHE CUCTEMBI
TUBHOCTBIO U MOTHUBALIUHA paOOTHUKOBY:

BAYCHHBIX OCHOBHBIMU MHIAUWKATOPaMH 3(I)Cb€KTHBHOCTH;
PETYJISIPHO MOJTYyHarOKUX OLICHKY CBOEH JACATCIIBHOCTH,
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D)

YIOBJIETBOPEHHOCTD C

3anaun HanpaBIeHHUs
NPOBENECHUE COLIMAJIBH
UHTEPBBIOUPOBAHUE, §
COTPYAHUKOB);

031aHKe 1 pasBHUTHE
EemaMeHTpr}omnx I
KOPIOPaTHBHON KOMM
deBeneHne OpraHu3a

JICJIOBBIX COBEIIIAHUM,
|

2)

3)

CTITOHEHHOCTE, TICHXOJIOTH
TPYHOBBIX KOJIJIEKTHBAX;
25. (OCHOBHOI}1 MHIMKATO[]
l&opnopa'rnBHoﬁ KYJIB'
OKYMEHTBI, IPUHSTH
JIMTUKHU PETYJINPYIO

O
rcroma}me U TTOAICPIK
|

2.

27,

27. BakHeHIMM ycIloBHe
sIBJIETCS 6E3yCIOBHO
Q6H3aHHOC'reﬁ, coOITI0
JUCLUIITHHBI, TPEOOB:
BBIITOJITHEHUE TTOYHNHE
PYKOBOIUTENSIMA pad
OpraHu3alMOHHBIN 110
BBITOJTHSIIOT CBOM J10JT
JIOJDKHOCTHBIX MHCTPY

IIPUHSITBIE PELLCHNUS B
ITpaBuna MpoM3BOCT]

HYTPEHHET0 TPYI0B(Q
ﬁﬂpeﬂnpmmﬁ peryiam
JIOJKHOCTHBIE 00s13aH

28.

TPYOBBIX 1OFOBOPAX, 10J]

[Ipeanpustus.

29. IECJTI/I OpraHM3alMOHH
[TpeanpusiTrs, TO JTrOf
KaK Cepbe3Hblil MPoCT
IKOHOMHYECKOT0, TaK

30. 3axaounTeNbHbIE TI0]]

M CTEMOM OIJIaThl TPy Ja.

(DOopMUPOBAHKHE KOPIOPATUBHON KYJIBTYPbD):
10-ITICUXOJIOTHYECKUX UCCIIeIOBaHUH (aHKETHPOBaHHeE,
THAMBHU Iy aJIbHAS ICUXOJIOTHYECKast — AMarHOCTHUKA

KOPTIOPATUBHBIX LIEHHOCTEH W COLMATIbHBIX HOPM,
ToBefieHUe padoTHUKa [IpeanpusaTus, pazpaboTka npaBuil
YHUKALMKU 1 KOPITOPATUBHOTO CTHIIS;

LHOHHBIX MEPOIIPUSATHIH, B TOM YMCIIe TPOOJIEMHO-
YCWJIMBAIOLIUX KOMaHIAHYIO padoTy, TEPIUMOCTE,

[YeCKH KOM(DOPTHYIO U TBOpPUECKYI0 atMochepy B

5 (HEKTUBHOCTH BBITTOJIHEHHU s 3a1auu «DopMHUpOBaHHE
'YpBhI»: YJIOBJIETBOPEHHOCTh MEPCOHANIA.

€ KOTOPBIX He0OX0AMMO B LeJisiX peann3aunu Kanposoit
TCsl BHYTPEHHHUMH aKkTaMu [Ipeanpustusi.

AHKE OpraHU3allMOHHOTO nopsiaka B [Ipeanpusaruu

M JIOCTHIKEHMsI cTpaTeruiueckux uesei [pennpusarns

£ BBITTOJIHEHUE BCEMU COTPYAHUKAMW CBOUX JI0JDKHOCTHBIX
JICHWE TPYAOBOH, MPOU3BOJACTBEHHON U TEXHOJIOTHYECKOH
ATEJIBHOCTH PYKOBOJIUTENEH K MOYHHEHHBIM, O€3yCI0BHOE
HHBIMH PaCIOpsKEHUM, YKa3aHWH U MOCTaBIICHHBIX

DUKX 3a1aHUH. OCHOBOW WCTIOJIHUTEIIBHOCTH SIBJISAETCS
psinok B [Ipennpusitnu, Koraa cCoTpyIHUKH 3HAIOT U
PKHOCTHBIE 00s13aHHOCTH, 3a(DUKCUPOBAHHBIE B

(KUMUSX, pYKOBOJUTEIU HECYT OTBETCTBEHHOCTD 3a

paMKax CBOE€H 30HbI OTBETCTBEHHOCTH.

BEHHOTO TIOBEACHHS perjgaMeHTupytores [IpaBuiamu

ro pacropsijika, dTH4YeCKHe HOPMBI J1€JIOBOTO IMOBEJCHHUS B
enTrpytorcs [IpaBuaMu ciryxeOHON ITUKK paOOTHUKOB,
HOCTH, ITpaBa U OTBETCTBEHHOCTh PEIJIAMEHTHPYIOTCS B

JKHOCTHBIX MHCTPYKLMAX, TTOJIOKCHHAX WU PCIJIaMCHTAX

Il TTOPSIZIOK SIBJISIETCS OCHOBOM JEATEJIbHOCTH

dbIe HAPYIIEHUs JTaHHOro NMopsiaKa Oy IyT pacCMaTpUBaThCs
YIIOK, MOUIeXkKAIMNA COOTBETCTBYIOIIEMY HAaKa3aHWIO Kak

Y QJIMUHUCTPATHUBHOIO Xapakrepa.

OXKEHU




. Kanpogast mosutuka, fiposoaumas B [IpearnpusTiii, mpr3BaHa yKpernuTh
)TYBCpCHHOCTb pabOTHHKOB B BOCTPeOOBAaHHOCTH CBOETO TPY/a, CIIPABEUIHBOM
OlIEHKE JIeATETBHOCTH [UTs 00eCTIeueH s J10Jr0CPOYHOTO — BBICOKOTO
3KOHOMMHYECKOTro rnor¢Huuana [IpeanpusaTus, coxpaHeHUs U IPUY MHOKCHHS €ro

WHTEJIJIEKTYaJIbHOT'O KaruTasa.




